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ABSTRACT The primary objective of this study was to investigate the perceived triggers and barriers to latent
entrepreneurship amongst high school students in South Africa. The respondents were selected using simple
random sampling method. Self-administered questionnaire was used for data collection. Five-point Likert scale was
used to measure the responses. Descriptive statistics, principal component analysis, Pearson’s correlation, ANOVA
and T-test were used for data analysis. The results indicated that youth latent entrepreneurship is low in South
Africa. The results also indicated that high school students perceived a combination of push and pull factors such
as extrinsic rewards, market opportunities and independence/autonomy as triggers of latent entrepreneurship. The
barriers to youth entrepreneurship included lack of capital, skill and support as well as lack of market opportunities
and risk.
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 INTRODUCTION

According to Statistics South Africa (2012),
unemployment in South Africa is one of the high-
est in the world at 23.9 %. The highest level is
amongst those in the 15 to 24 age group (mainly
high school and university graduates). Youths
bear the largest share of unemployment prob-
lem; 3.1 million young people between ages of
15-34 are unemployed, accounting for 72% of
the total unemployed. In addition, the rate of
discouragement is much higher amongst youth;
15-34 years old account for 71% of all discour-
aged. Nearly 40% of those who have never
worked are between 15-34 years, representing
2.4 million individuals. Youth unemployment rate
is 2.5 times higher than that of adults. The Na-
tional Treasury of South Africa (2008) notes that
the socio-economic costs associated with high

youth unemployment include significant pov-
erty, crime, violence, loss of morale, social deg-
radation and political disengagement. Other
negative consequences are loss of productive
resources, deterioration of human capital, loss
of income for the country through decline in
savings and aggregate demand and loss to the
society of educational investment.

The International Development Association
(2010) points out that entrepreneurship can be a
promising career option for youth as they seek
to make a smooth transition from school to work,
especially when the economic growth of their
home country fails to keep pace with the grow-
ing number of school leavers entering the labour
force, and where career opportunities are limited
in the labour market. The National Youth Devel-
opment Agency (2010) agrees that South Africa
has enormous youth unemployment challenge.
Government cannot do it alone. Therefore, it is
necessary for the youth to be entrepreneurial.
This implies that entrepreneurship is one the
solutions to youth unemployment in South Af-
rica. Van Stel et al. (2006) suggest that there are
five impetuses behind youth entrepreneurship:
(1) it promotes innovation (2) it creates jobs (3)
it increases competition in the market place (4)
young entrepreneurs are responsive to new op-
portunities and trends (5) with entrepreneurship
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goes increased self-reliance and well-being. In
addition, young people are more likely to be-
lieve that entrepreneurship represents a good
career choice and that it brings status.

Literature has failed to come up with one
specific definition which totally describes en-
trepreneurship. In addition, entrepreneurship is
often used interchangeably with small medium
and micro enterprises (Mutezo 2005). Herrington
et al. (2009) cite the following definitions of en-
trepreneurship: “An entrepreneur shifts eco-
nomic resources out of an area of low produc-
tivity into an area of higher productivity and
greater yield.” (Jean-Baptiste Say). An entre-
preneur is: “…one who organises, manages and
assumes the risk of a business enterprise” (Ox-
ford Dictionary). Hitt et al. (2002) also noted the
definitions of entrepreneurship (and their au-
thors as follows): “Entrepreneurship is seen as
new combinations, including the doing of new
things that are already being done in a new
way. New combinations include introduction
of new goods, new method of production, open-
ing of new markets, new source of supply, and
new organizations” (Schumpeter 1934). “Entre-
preneurship is the ability to perceive new op-
portunities” (Kirzner 1973). “Entrepreneurship
is the creation of new enterprise” (Low and
MacMillan 1988).

One unique feature in entrepreneurship dis-
course is that entrepreneurship holds the prom-
ise for future growth, expansion and long-term
financial gain. However, in South Africa, entre-
preneurship as measured by the Total Entrepre-
neurship Activity (TEA), which is an estimate of
the number of working age adults involved in
starting or operating businesses up to 3.5 years
old, is one of the lowest in the world (Orford et
al. 2003). This was supported by the findings in
the 2008 Global Entrepreneurship Monitor
(GEM) report on TEA where South Africa ranked
23rd out of 43 participating countries. The total
early stage entrepreneurship activity of South
Africa according to the GEM report of 2008 was
(7.8%) which is significantly below the average
for all participating middle to low income coun-
tries of (13.2%) (Herrington et al. 2009). This im-
plies an alarmingly low level of entrepreneur-
ship in South Africa. The low TEA signifies low
new firm formation. Low TEA rate hinders eco-
nomic growth and increases unemployment and
poverty.

According to Herrington et al. (2009), the
influence of age on entrepreneurial activity tends
to be very similar throughout GEM. The preva-
lence of early-stage entrepreneurial activity
tends to be relatively low in the 18-24 years co-
hort, peaks among 25-34 year olds, and then
declines as age increases with the sharpest de-
crease after the age of 54. This reflects the inter-
action between desire to start a business, which
tends to reduce with age, and perceived skills,
which tends to increase with age.

Table 1 shows that in 2005, 2006 and 2008,
youths’ entrepreneurial participation within the
age 18-24 years was lower as compared to those
in the 25-34 years range.

Table 1: Involvement in early stage entrepreneurial
activity by age

Age category 2005 2006 2008

18-24 years 16% 22% 17%
25-34years 30% 31% 27%
35-44years 25% 24% 23%
45-54 years 14% 13% 24%
55-64 years 15% 10% 9%

Adapted from Herrington et al. 2009

According to Herrington et al. (2009) the
majority of school leavers in South Africa do
not pursue tertiary studies and therefore form
part of the potential labour and entrepreneurial
force. In addition, youth entrepreneurship has
been declining in South Africa as evidenced by
Table 1. Entrepreneurship declined for youths
in the 18-24 and 25-34 age groups between 2006
and 2008. This is dire for South Africa where
youth unemployment is very high. According
to Von Broembsen et al. (2005) youths in South
Africa were far less likely to start their own busi-
nesses as compared to those from other coun-
tries. The low entrepreneurial activity among
youths was found to be the primary reason for
the low overall rate of entrepreneurial activity in
South Africa. Thus, an investigation of the pos-
sible triggers and barriers to youth entrepreneur-
ship is essential.

This study focused on high school students.
Lam et al. (2010) point out that the critical educa-
tion margins for most South Africans today are
completion of secondary school and entry into
post-secondary schooling. The proportion of
high school graduates that had gone on to post-
secondary education was 21% for Africans and
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47% for whites in 2000 with declines for both
groups between 2000 and 2007. This implies that
only a few youths that completed high school
will go to the university. This further suggests
that improvement in education, employment
(which is difficult to get) and entrepreneurship
offer the way out of the problem for high school
students. Alsos et al. (2006: 669) agree that youth
entrepreneurship is one of the ways to improve
entrepreneurship. Therefore, it is important to
encourage youth enterprises in primary, second-
ary, college and universities. This is consistent
with the view of Peterman and Kennedy (2003:
132) and Kazela (2009) who point out that post-
university based entrepreneurship has attracted
the bulk of research within the care of youth en-
trepreneurship. However, entrepreneurship devel-
opment in primary and secondary schools is very
important. The ideal stage to acquire basic knowl-
edge about entrepreneurship and to develop a
positive attitude towards entrepreneurship is dur-
ing childhood and adolescence years.

According to Pihie (2009: 341), entrepreneur-
ship can be measured in two ways. Actual entre-
preneurship (that is, people that have actually
started business) and latent entreprenuership or
entrepreneurial intention (that is, people that in-
tend to start business) (latent entrepreneurship
is the focus of this study and will be used inter-
changeably with entrepreneurial intention).

Vesalainen and Pihkala (2000: 145) define la-
tent entrepreneurship as “... a conscious state of
mind that directs attention (and therefore ex-
perience and action) toward a specific object
(goal) or pathway to achieve it (means)”.
Henley (2007), Pihie (2009: 341) and Choo and
Wong (2009) note that intention is the state of
mind or attitude which influences entrepreneur-
ial behaviour. A strong association exists be-
tween the entrepreneurial intention and actual
behaviour. Because entrepreneurship occurs
over time, entrepreneurial intentions might be
viewed as the first step in an evolving, long-
term process.

A meta analysis of studies on entrepreneur-
ship in South Africa revealed that no South Afri-
can study has investigated empirically the trig-
gers and barriers to youth entrepreneurship from
the view point of high school students.

Objectives of the Study

The objectives of the study are two-fold: (1)
To measure the latent entrepreneurship of high

school students in South Africa and (2) to in-
vestigate empirically the triggers and barriers to
latent entrepreneurship of high school students
in South Africa. The rest of the sudy is organised
as follows.

Literature Review

Theories of latent entrepreneurship or en-
trepreneurial intention as cited by Linan and
Chen (2006) include Ajzen and Fishbein’s 1975
theory of reasoned behaviour, Shapero and
Sokol’s entrepreneurial event theory of 1982,
Bandura’ s process driven theory of 1986 and
Ajzen’s theory of planned behaviour of 1991.
The theory of planned behaviour by Ajzen in
1991 forms the theoretical foundation of this
study but the other theories of entrepreneurial
intention will also be discussed. Ajzen and
Fishbein’s (1975) theory of reasoned action was
of the opinion that behaviour is greatly influ-
enced by one’s intention to engage in that
behaviour and intentions are influenced by atti-
tude towards the behaviour. This implies that
intention comes first before the actual behaviour.

Another theory of entrepreneurial intention
is the process driven theory developed by
Bandura in 1986. Bandura reasoned that,
behaviour is dependent upon an individual’s
perception that they can carry out the intended
action. According to the process driven theory,
external environment influences thoughts, which
shape attitude and form intention, which if
strong enough leads one to action (Bird 2001).
Shapero and Sokol’s (1982) introduced the en-
trepreneurial event theory. These theorists
looked at life path changes and their impact on
individual desirability and perceptions of feasi-
bility related to new venture formation. The un-
derlying assumption of the entrepreneurial event
theory is that, critical life changes (displacement)
precipitate a change in entrepreneurial intention
and subsequent behaviour. Displacement can
occur in a negative form such as job loss or a
positive form such as financial support. The in-
tention to become an entrepreneur therefore
depends on the individual perceptions of desir-
ability and feasibility in relation to that activity
(Ashley-Cotleur et al. 2009).

This study will focus on Ajzen’s (1991) theory
of planned behaviour. This theory focuses on
intentions by an individual which will determine
the actual behaviour towards something. Since
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the present study focuses on the perceived trig-
gers and barriers to youth entrepreneurship, such
perceptions can be explained by the intention of
becoming or not becoming entrepreneurs by the
youths. Linan and Chen (2006) point out that
the theory of planned behaviour can be applied
to almost all voluntary behaviour. According to
Ajzen’s theory of planned behaviour, there is a
relationship between the intention to be an en-
trepreneur and the act of becoming one. Thus,
one’s intention greatly explains the behaviour.
This was also supported by Lee and Wong (2004:
15) that entrepreneurial intentions are the first
step in the evolving and sometimes, long-term
process of venture creation. The underlying as-
sumptions in this theory are that: Much human
behaviour is planned and therefore preceded by
intention towards that behaviour; human beings
are rational and make systematic use of informa-
tion available to them when making decisions;
and intention predicts planned behaviour
(Ashley-Cotleur et al. 2009)

Previous empirical studies have been identi-
fied as playing a major role in influencing entre-
preneurial intentions. These factors which in-
fluence entreprenurial intention can be regarded
as either triggers or barriers to the behaviour.
For triggers to entrepreneurial intention, Ashley-
Cotleur et al. (2009) identify two main catego-
ries, which are (1) demographic variables and (2)
attitudes, values or psychological factors. De-
mographic factors include gender, family back-
ground, having role models and self employed
parents. However, these motivators can also be
categorised as (1) extrinsic rewards (2) indepen-
dence/autonomy (3) intrinsic rewards and (4)
family security. Extrinsic motives are the eco-
nomic reasons that entrepreneurs work whilst
intrinsic motives are related to self-fulfilment and
growth. For a new entrepreneur, expected mon-
etary rewards form part of the extrinsic triggers.
Intrinsic reward will centre around the satisfac-
tion of being one’s own boss as well as having
ultimate control and responsibility for the suc-
cess of the venture. If the perceived intrinsic
and or extrinsic rewards are great, such that they
influence an individual’s behaviour towards en-
trepreneurship, then such factors can be ex-
plained as triggers to entrepreneurship.

However, low entreprenurial activity in South
Africa, especially amongst the youths is a sign
that barriers to entrepreneurial intention exist.
Barriers refer to those factors which prevent in-

dividuals from engaging in entrepreneurship. In
a survey on United Kingdom, GEM 2002 no-
ticed that social and cultural attitudes in this
country posed the strongest barrier to entrepre-
neurship due to the nagative attitude towards
wealth creation, self employment and business
failure (Robertson et al. 2003: 310). In South Af-
rica, the same barrier is evident, where wealth
creation is not regarded but rather more empha-
sis is on attaining an academic qualification to
be employable. According to Louw et al. (2003:
5), an entrepreneurial culture, which should be
the driving force for successful small business
enterprises, seems to be missing in South Africa
as well as the broader presence of entrepreneurs
as initiators and innovators. There is a culture
of dependence in South Africa so much so that
all people including the youths expect the gov-
ernment to do everything. This idealism is greatly
influencing youth intention on entrepreneurship
(Herrington et al. 2009). This was supported by
findings a in study by Agupusi (2007) that, the
attitude of South Africans in Alexandra, a town-
ship in South Africa, towards entrepreneurship
is similar to that in other parts of the country
and formal employment is generally prefered to
business creation.

Most youths in South Africa are not willing
to take risks. These risks associated with own-
ing a business include the failure of the busi-
ness as well as the prevailing high rate of crime
in the country. High crime rates are a serious
challenge to new business formations. Agupusi
(2007) points out that South Africa has a low
TEA rate and that is attributed to high crime and
violence. Crime on business in South Africa is
not only alarming but also growing as reviewed
by the South African Police Service Crime Sta-
tistics (2009) that, while the incidences of virtu-
ally all major categories of crime has fallen dur-
ing the past year, business related crime is on
the increase.

Lack of business skill is also affecting entre-
preneurship in South Africa. Louw et al. (2003:
6) note that South African entrepreneurs lack
managerial skills. In the GEM report, Maas and
Herrington (2006) note that, lack of education
and training has reduced management capacity
in new firms in South Africa. In addition, lack of
finance poses a challenge to youth entrepre-
neurship. In South Africa, financial support is
identified as the second major barrier leading to
the low TEA rate in the country. Herrington et al.
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(2009) argue that the government of South Af-
rica, faced with high youth unemployment has
introduced a lot of small business and entrepre-
neurial initiatives such as the National Youth
Development Agency. However, most youths
are not aware of the available government sup-
port schemes. The general belief of entrepre-
neurs is that, there is no governrment support
for entrepreneurship in South Africa.

 RESEARCH  METHODOLOGY

The study focused on twenty high schools
in the Mthatha area, in the Eastern Cape prov-
ince of South Africa. The population was ob-
tained from the school principals and clerks. The
population of high school students was seven
hundred and sixty. The sample size was deter-
mined through the use of RAOSOFT sample size
calculator. RAOSOFT is statistical software used
in the calculation of sample size. RAOSOFT takes
into consideration four factors in determining
sample size. These factors include the margin of
error, the confidence level, the population and
the response distribution. Using Raosoft sample
size calculator, the minimum recommended
sample size was two hundred and fifty six re-
spectively. The questionnaire predominantly
made use of Likert scale questions to determine
entrepreneurial intention and the triggers and
barriers to latent entrepreneurship. Close-ended
questions were used for demographic variables.
The instrument was developed taken into con-
sideration other similar studies such as Wong
and Choo (2009), Benzing et al. (2009) and Phie
(2009). Five point Likert scale with 1 meaning
strongly disagree to 5 meaning strongly agree
was used to measure entrepreneurial intention
and the triggers and barriers. The questionnaire
was pre-tested using 30 final year high school
students. The Cronbach’s alpha was used as
the measure of reliability. The normality of the
data was determined by using the Kolmogorov-
Smirnov test. The pairwise deletion method was
used to treat missing values. The data analysis
was done using descriptive statistics, principal
component analysis, T-test, ANOVA and
Pearson’s correlation. This research study uses
varimax orthogonal rotation method developed
by Kaiser (1958). Principal components with
Eigenvalues greater than one are usually re-
tained. Items with factor loading lower than 0.300
were removed as suggested by Leech et al. (2005).

 RESULTS  AND  DISCUSSION

256 questionnaires distributed and 161 re-
turned. The response rate was 62.9%. 97% of
the respondents were below 24 years and 3%
between 24 and 29. 57% of the respondents were
males and 43% females. To measure the entre-
preneurial intention of university and high
school students, a ten-item scale was developed
after the review of the literature such as Choo
and Wong (2009) and Pihie (2009: 338). Frank et
al. (2005) also used the same ten item scale to
measure entrepreneurial intention of high school
students in Austria and Malaysia respectively.
Entrepreneurial intention was a dependent vari-
able in this study, which was believed to be in-
fluenced by certain triggers and barriers. Table 2
shows the results of the measures of entrepre-
neurial intention for high school students.

Table 2: Measures of latent entrepreneurship

Items Mean Standard
 deviation

I’ll put all effort to start and run 1.02 .219
my own business

I’m determined to create a firm 1.39 .654
in the future

My professional goal is to become 1.05 .224
an entrepreneur

I wish to start my business in the 1.20 .318
next five years

I prefer to be an entrepreneur than 1.03 .197
to be an employee in a company

I will start my business in the next 1.21 .320
ten years

I have thought seriously to start 1.02 .219
my own business after comp
leting my study

I am prepared to do anything to be 1.06 .229
an entrepreneur

I want to be my own boss 1.15 .165
I have a strong intention to start 1.22 .322

a business someday
Scale mean 1.14

The scale mean is 1.14 which indicates a low
level of latent entrepreneurship amongst high
school students. This suggests that most youths
prefer to work for private firms and government
establishments. This is one of the reasons for
the low TEA rate in South Africa as pointed out
by Herrington et al. (2009). The results are con-
sistent with the findings of similar studies such
as Frank et al. (2005), Choo and Wong (2009)
and Pihie (2009: 340).



312 OLAWALE OLUFUNSO FATOKI  AND  LYNETY CHINDOGA

The control question used to measure entre-
preneurial intention as related to triggers and
barriers was ‘Do you intend to start your own
business when you leave school’. A ‘Yes’ an-
swer was used to determine triggers and a ‘No’
answer was used to determine barriers. If the
answer was ‘Yes’, the respondents were asked
for the triggers and if the answer was ‘No’, the
respondents were asked for the barriers. 20.1%
of the respondents answered yes and 79.9%
answered no. This further confirms the low level
of latent entrepreneurship of high school stu-
dents in South Africa.

Triggers

Table 3 depicts the descriptive statistics
(means and standard deviations). The results
(means) indicated that to provide employment
(4.80), to earn a reasonable living (4.29) and to
invest personal savings (3.95) had the highest
means while to support myself (1.22), to chal-
lenge myself (1.23) and to increase my prestige
and status (1.24) had the lowest means. The re-
sults indicated that to provide employment is
the most important trigger of entrepreneurial in-
tention for high school students in South Af-
rica. This is understandable in the light of high
youth unemployment in South Africa. The prin-
cipal component analysis was used for data re-
duction and secondly for the detection of struc-
ture (underlying dimensions) in the set of both
the trigger and the barrier variables. To ensure
the use of the principal component analysis, the
Barlett Test of Sphericity (BTS) and Kaiser-
Meyer- Olkin (KMO) test of appropriateness
were carried out accordingly. The results (BTS =
530.653; sig. = 0.001) indicated that the data were
appropriate for the purpose of factor analysis.
Table 4 depicts the total variance explained and
the rotated factor matrix for triggers.

According to the results of the principal com-
ponent, five factors with Eigenvalues greater
than one account for (83.66%) of the total vari-
ance. The five factors are further explained by
the rotation sum of squares after Varimax rota-
tion. Seven items namely to enjoy myself, to
challenge oneself, availability of support, to fol-
low examples of someone I admire, to increase
my prestige and status, entrepreneurial family
culture and to support my family were removed
because they had factor loadings lower than
0.300. The factor analysis therefore resulted in

the reduction of the twenty item questionnaire
to thirteen items and five underlying factors for
high school students.

Table 3: Triggers of latent entrepreneurship

Items Mean Standard
deviation

To take advantage of my 3.53 0.774
creative talent
To use the skill learned at 2.96 0.801

school
For my own satisfaction 3.20 0.855

and growth
To provide employment 4.80 0.967
To challenge myself 1.23 0.761
To be my own boss 3.75 0.943
To provide job security 3.89 0.658
To earn a reasonable living 4.29 0.937
I enjoy taking risks 3.62 0.739
To enjoy myself 1.41 0.734
Entrepreneurial family culture 1.44 0.822
Availability of support for 1.35 0.511

potential entrepreneurs
To follow the example of 1.32 0.799

someone I admire
To invest personal savings 3.95 0.438
To increase my prestige and 1.24 0.672

status
Existence of opportunities in 2.89 0.730

the market
To support my family 1.22 0.698
To have personal freedom 3.00 0.654
Good economic environment 3.31 0.701
To realise my dream 3.52 0.827
I’ll put all effort to start 1.02 .219

and run my own business
I’m determined to create 1.39 .654

a firm in the future
My professional goal is to 1.05 .224

become an entrepreneur
I wish to start my business 1.20 .318

 in the next five years
I prefer to be an entrepreneur 1.03 .197

than to be an employee in
a company

I will start my business in 1.21 .3 20
 the next ten years

I have thought seriously 1.02 .219
to start my own business
after comp leting my study

I am prepared to do anything 1.06 .229
to be an entrepreneur

I want to be my own boss 1.15 .165
I have a strong intention 1.22 .322

to start a business so meday
Scale mean 1.14

The five factors for triggers for high school
students are presented as follows:
 Factor one was labelled as extrinsic re-

wards. The Eigenvalue for the factor is
15.001. The factor includes three items.
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Cronbach’s alpha for the factor yielded a
value of 0.865, indicating the reliability of
the factor.

 Factor two was labelled intrinsic rewards.
The Eigenvalue for the factor is 4.310. The
factor includes three items. Cronbach’s al-
pha for the factor yielded a value of 0.822,
indicating the reliability of the factor.

 Factor three was labelled capital. The
Eigenvalue for the factor is 2.205. The fac-
tor includes two items. Cronbach’s alpha
for the factor yielded a value of 0.796, indi-
cating the reliability of the factor.

 Factor four was labelled independence and
autonomy. The Eigenvalue for the factor is
1.348. The factor includes three items.
Cronbach’s alpha for the factor yielded a
value of 0.753, indicating the reliability of
the factor.

 Factor five was labelled market. The Eigen-
value of the factor is 1.453. The factor in-
cludes two items. Cronbach’s alpha for the
factor yielded a value of 0.741, indicating
the reliability of the factor.

Table 4: Rotated factor matrix for triggers of
latent entrepreneurship

Factors   1   2   3   4   5

To provide 0.976
employment

To earn a reaso- 0.923
nable living

To provide job 0.811
security

To be my own boss 0.715
I enjoy taking risks 0.566
To take advantage 0.541

of my creative talent
To invest personal 0.795

savings
To use the skill 0.614

learned in the
high school

For my own satis- 0.649
faction and growth

To have personal 0.582
freedom

To realise my 0.525
dream

Existence of oppor- 0.602
tunities in the market

Good economic 0.566
environment

Eigenvalue 15.00 14.310 2.205 1.348 1.453
Percentage of vari- 41.23 21.78 9.05 6.79 4.81

ance explained
Cronbach’s alpha 0.865 0.822 0.796 0.753 0.741

Factor loading less than 0.300 have been omitted

The Pearson’s correlation was used to test
for the direction and strength of relationship
between entrepreneurial intentions and trigger
variables as depicted by Table 5. The results
indicated significant positive relationships be-

Table 5: Pearson’s correlation between trigger
variables and latent entrepreneurship

Factor R p-value

Extrinsic rewards 0.824 0.02
Market opportunities 0.612 0.01
Intrinsic rewards 0.767 0.02
Independence and autonomy 0.699 0.01
Capital 0.710 0.01

Sig. 0.05 (2-tailed)

Table 6: T-test and ANOVA of age and gender and
the trigger factors

       Age                    Gender

Factors F  Sig.    T   Sig.

Capital 1.837 0.192 1.589 0.291
Skill 1.822 0.218 1.983 0.921
Support 1.399 0.318 1.589 0.363
Market 1.729 0.482 1.938 0.382
Risk 1.472 0.392 1.478 0.538

Table 7: Barriers to latent entrepreneurship

Items Mean Standard
deviation

Lack of skills 3.79 0.987
Difficulty in obtaining finance 4.20 0.868
Can’t write business plan 3.89 0.888
No family member did it 1.06 0.523
Fear of crime 4.51 0.914
No opportunity in the market 3.63 0.605
Future uncertainty 3.04 0.664
Repaying school loans 1.03 0.552
Right partner difficulty 1.79 0.525
Weak economic environment 3.36 0.603
Lack of funding information 3.78 0.671
Lack of savings 4.79 0.834
Lack of family and friends 1.98 0.673
  support
Lack of collateral 3.79 0.775
No one helping 2.03 0.625
Lack of business experience 3.72 0.894
Fear of risk 3.66 0.922
No people encouraging 2.55 0.793
No management and entrepre- 3.68 0.980
  neurial knowledge
Don’t have a good idea 4.96 0.918
Don’t have the right contacts 3.81 0.771
Want to further education 4.20 0.982
I am too young 3.98 0.621
Involves too much work 3.44 0.658
  and effort
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tween entrepreneurial intention and the trigger
factors. Table 6 presents the results of the T-
test and ANOVA used to investigate of there are
significant differences in the mean scores with
respect to gender and age. The results of the
ANOVA and the T-test in table 6 indicated that
there are no significant differences between the
two demographic variables and the five trigger
factors.

Table 8: Rotated factor matrix for barriers to
latent entrepreneurship

Factors 1           2      3      4   5

Lack of savings 0.98
Lack of collateral 0.71
Difficult bank finance 0.67
Don’t have a good idea 0.81
Can’t write business 0.79
  plan
Lack of skills 0.76
Lack of business 0.72
   experience
No management and 0.61
   entrepreneurial
   knowledge
Want to further my 0.78
   education
Fear of crime 0.73
I am too young 0.69
Fear of risk 0.62
Involves too much 0.55
   work and effort
Future uncertainty 0.53
Don’t have the right 0.72
   contacts
Lack of funding 0.65
   information
No opportunity in 0.74
   the market
Weak economic 0.65
   environment
Eigenvalue                 5.223 4.5022.9262.774   2.971
Percentage of 32.23 12.8115.06 14.91 12.04
  variance explained
Cronbach’s alpha 0.844 0.8120.8070.792  0.518

Factor loading less than 0.300 have been omitted

Barriers

The descriptive statistics (Table 7) indicated
that do not have a good idea (4.96), lack of sav-
ings (4.79) and fear of crime (4.51) had the high-
est means for barriers while while repaying
school loans (1.03), no family member did it (1.06)
and right partner difficulty (1.79) had the lowest
means for barriers.

Table 8 depicts the rotated factor matrix for
barriers. According to the results of the princi-

pal component analysis as indicated above, five
factors with Eigenvalues greater than one ac-
count for (87.05%) of the total variance. The five
factors are further explained by the rotation sum
of squares after Varimax rotation. Six items namely
nobody in my family has ever gone into per-
sonal business, need to repay school loans, lack
of support from family and friends, no one to
turn to for help, right partner difficulty and con-
vincing others that it is a good idea were re-
moved. The factor analysis therefore resulted in
the reduction of the twenty six item question-
naire to twenty items item and five underlying
factors for high school students.

The five factors for barriers for high school
students are presented as follows:
 Factor one was labelled as lack of capital.

The Eigenvalue for the factor is 15.223. The
factor includes three items. This is the most
important factor according to the factor
analysis. Cronbach’s alpha for the factor
yielded a value of 0.844, indicating the re-
liability of the factor.

 Factor two was labelled lack of skill. The
Eigenvalue for the factor is 4.502. The fac-
tor includes five items. Cronbach’s alpha
for the factor yielded a value of 0.812, indi-
cating the reliability of the factor.

 Factor three was labelled risk. The Eigen-
value for the factor is 2.926. The factor in-
cludes six items. Cronbach’s alpha for the
factor yielded a value of 0.807, indicating
the reliability of the factor.

 Factor four was labelled lack of support.
The Eigenvalue for the factor is 2.774. The
factor includes two items. Cronbach’s al-
pha for the factor yielded a value of 0.792,
indicating the reliability of the factor.

 Factor five was labeled lack of market
opportunities. The Eigenvalue of the fac-
tor is 2.971. The factor includes two items.
Cronbach’s alpha for the factor yielded a
value of 0.518, indicating the reliability of
the factor.

Table 9 depicts the results of the Pearson
correlation. The results indicate significant posi-
tive relationships between lack of entrepreneur-
ial intention and the barrier factors. The results
of the ANOVA and the T-test as depicted by
Table 10 indicated that there are no significant
differences between the demographic variables
(age and gender) and the five barrier factors.
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CONCLUSION

The results indicate that there is a low level
of latent entrepreneurship among high school
students. The triggers of latent entrepreneur-
ship include extrinsic rewards, intrinsic rewards,
capital, independence and autonomy and mar-
ket opportunities respectively. The barriers in-
clude lack of capital, lack of skill, risk, lack of
support and lack of market opportunities respec-
tively.

RECOMMENDATIONS

The empirical findings of this research show
that youths consider extrinsic rewards as an im-
portant factor which positively influences their
entrepreneurial intentions. The perception of
availability of extrinsic rewards is high amongst
those who intend to start their own business. It
is therefore of utmost importance that the gov-
ernment and education system in South Africa
educate youths of the existence of such rewards
as a way of encouraging entrepreneurial inten-
tion. Extrinsic rewards refer to the economic
gains that one gets from entrepreneurship.

To take advantage of my creative talent is
one of the major intrinsic reward items that trig-
ger entrepreneurial intention. It is therefore im-
portant that education curriculum include the
encouragement of creativity within the students.
From the results it can be noted that when one is

creative, he/she would develop self confidence
and would want to implement such creativity in
entrepreneurship. Entrepreneurs are known to
be creative and innovative, thus if one is taught
to be creative, chances are that he/she would
try to implement that talent through entrepre-
neurship. Youths need to learn and have enough
knowledge in different aspects of management,
finance, marketing and other business related
issues so that they will be able to possess the
positive attitude such as ability to make deci-
sions. Such would give self confidence and re-
sult in youths having a need for independence/
autonomy. Hence, they would prefer self em-
ployment in place of looking towards being em-
ployed by someone.

Availability of capital is also a trigger of en-
trepreneurial intention. Capital involves both
human and financial resources. More youths
should be educated so that they would offer
their services in newly established enterprises.
Youths should also prepare themselves for credit
facilities. That is they should have their own
savings and have some collateral which they
would use as security for borrowing. However,
though it would be difficult for youths coming
from school that had never had employment
before to have such savings and collateral, gov-
ernment should intervene and be the surety for
youths when they seek support from private
sector. Also, government support programmes
such as Technology of Women In Business
(TWIB), Small Enterprise Development Agency
(SEDA) and National Youth Development
Agency (NYDA) should be made easily acces-
sible to intended beneficiaries especially youths
who struggle with start-up capital. Conclusively,
it is very important to understand the trigger to
entrepreneurial intention so as to use them posi-
tively to promote intention.

The findings also revealed some barriers to
entrepreneurial intention of high school stu-
dents. The perceived reasons why South Afri-
can youths are unwilling to get into entrepre-
neurship are lack of access to capital, lack of
business skills, government support, risk and
weak market opportunities. To reduce these bar-
riers, there is the need to have an integrated
approach that will involve various stakeholders
including students, teachers, schools, govern-
ment, non-governmental organisations and busi-
ness. To improve business skills, it is recom-
mended that policy makers should ensure that:

Table 9: Pearson’s correlation between barrier
variables and latent entrepreneurship

Factor R                     p-value

Capital 0.822 0.01
Skill 0.741 0.03
Support 0.627  0.02
Market 0.548 0.02
Risk 0.719 0.04

Sig. 0.05 (2-tailed)

Table 10:  T-test and ANOVA of age and gender
and the barrier factors

                            Age                            Gender

Factors F                 Sig.             T             Sig

Capital 1.873 0.231 1.552 0.177
Skill 1.390 0.463 1.735 0.381
Support 1.210 0.261 1.865 0.228
Market 1.628 0.419 1.462 0.282
Risk 1.229 0.483 1.320 0.162
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The educational curriculum incorporates the
teaching of management skills (for example, fi-
nancial management and marketing management)
and entrepreneurship skills (for example, the
identification of opportunities and how to un-
dertake a venture) from the first to the last year
of high school. This can be done by teaching
entrepreneurship as an independent module or
substantially increasing the teaching of entre-
preneurship in other subjects such as Econom-
ics, Commerce and even history (that is, the his-
tory of successful entrepreneurs and innova-
tors). In addition, educational curriculum should
include vocational education and attachment of
high school students to SMEs during long holi-
days for students to develop entrepreneurial
intention, attitude and skills.

Teachers have a big role to develop the en-
trepreneurial mindset of high school students.
National governments should strive to make
entrepreneurship education a part of the cur-
ricula in teacher education. This will help to build
the capacity of teachers for entrepreneurship
education. Teachers need to be equipped with
the skills, knowledge and attitudes to be able to
provide their students with entrepreneurial edu-
cation. This requires significant changes in the
ways teachers are educated, trained and evalu-
ated. Student teachers need to be taught by the
same new innovative methods that they are sup-
posed to master after graduation. Teachers con-
tinuing professional development should incor-
porate entrepreneurial education. Thus, teach-
ers become entrepreneurial teachers and schools
become entrepreneurial schools. Teachers also
need training, coaching and mentoring in entre-
preneurship.

Schools and teachers need to develop part-
nerships with local business organisations such
as Chambers of commerce, non-governmental
organisations and government agencies respon-
sible for the promotion of entrepreneurship in
South Africa such as the National Youth Devel-
opment Agency (NYDA) and the Small Busi-
ness Development Agency (SEDA). Business
leaders can be invited to give talks in high
schools about the advantages of entrepreneur-
ship and also act as mentors to student entre-
preneurs. At a strategic level, high schools
should develop plans which define the actions
needed for entrepreneurship education with in-
puts from the various stakeholders such as stu-

dents, teachers, parents, government and busi-
ness

Government agencies responsible for youths
such as NYDA and SEDA should have online
entrepreneurial materials and resources that
should be specifically directed to high school
students. These organisations can organise
business plan competitions for high school stu-
dents and successful students are coached and
mentored. To achieve these recommendations,
it is important to equip teachers with the re-
sources, training and mentoring to teach entre-
preneurship. In addition, organisations such as
NYDA and SEDA have a lot of resources di-
rected at youth entrepreneurs in general on their
websites. However, there is the need for sus-
tained awareness campaign through the media
to ensure that high school students and teach-
ers are aware of these resources. In addition,
access to computers and the internet is still very
weak especially in previously disadvantaged
high schools in South Africa. For students to be
able to access online materials, there is the need
for government, business and NGOs to commit
more resources to technology in high schools.
An integrated approach involving all the stake-
holders is also necessary to improve access to
finance by high school students. In addition,
access to finance and possession of business
skills are needed to take advantage of market
opportunities.

First, students must be made to understand
through entrepreneurial teaching by teachers
that it is impossible to start a business without
owners’ contribution. Therefore, students need
to save money to have funds to be able to start
a business. Even, if students do not have money
to save as it is difficult for most high school
students to save, this will embed in them the
savings culture that they will need to start and
grow other business later in life.

Teachers must be able to inform students of
the sources of finance available to students and
how to get the required funding including busi-
ness plan preparation.The education of teach-
ers in this respect is paramount. Commercial
banks and government agencies such as NYDA
and SEDA should visit high schools for talks on
entrepreneurial finance and how to write busi-
ness plans.

To achieve these recommendations, govern-
ment agencies and commercial banks must en-
gage in sustained awareness campaign. Visits
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by the authors to the websites of government
agencies such as NYDA and some commercial
banks revealed that products and supports that
can help entrepreneurs including young entre-
preneurs are in existence, but the issue is whether
young entrepreneurs are aware of these re-
sources. This will improve the weak perception
of government support which is one of the find-
ings of this study. Technology, especially ac-
cess to computers and the internet is very im-
portant to achieve these recommendations. In
addition, training of teachers on entrepreneurial
finance is paramount.

To reduce risk and the fear of failure: Stu-
dents need to be taught that risk and failure are
part of business and personal development.
Without taking risk, opportunities cannot be
exploited. Each failure is a trial in an experiment
and an opportunity for growth. In addition, stu-
dents should be taught to consider the cost of
missed opportunities and how to develop busi-
ness plans that will take into consideration all
the possible outcomes of entrepreneurship. To
achieve these recommendations, successful
business leaders should be invited to give
speeches about what they went through before
becoming successful. Schools need to network
with Chambers of Commerce and business to
achieve this objective. In addition, teacher edu-
cation on entrepreneurship and risk management
is important.

In addition, there is the need to develop an
entrepreneurial culture in South Africa and re-
duce the culture of dependency. An entrepre-
neurial culture is defined as one that presents
enterprise as a realistic choice for the individual
and in which the value and status afforded to
being an entrepreneur is high. Developing an
entrepreneurial culture is important in encour-
aging youth enterprise in South Africa. This
culture will reinforce entrepreneurial attitudes in
the youths through socialization at home or
school. The culture of dependency should be
reduced through awareness campaign by the
government. Therefore, youths should take en-
trepreneurship as a career rather than depend-
ing on government grant. One of the ways to
achieve this recommendation in South Africa is
to link social grants to entrepreneurship and
entrepreneurial education. Youths that get gov-
ernment grant must be forced to go for entrepre-
neurial training in small businesses or go to

schools for entrepreneurship education to be
able to retain the grant.

Crime against business is still a major prob-
lem in South Africa. More effective policing is
needed including better police visibility, area
coverage and faster response times to reduce
crime. Partnerships need to be strengthened by
the government with businesses and local com-
munities to reduce crime. However, it is also im-
portant to understand the root causes of crime
in South Africa including poverty and unem-
ployment. In the long-run government should
make serious effort to reduce poverty and un-
employment. This study recommends that ex-
cessive and over complex regulations should be
loosened in the case of first time registration for
business. This will encourage the youths to reg-
ister for business. Entrepreneurship awareness
day could be organised where individuals will
be informed about how to register a business,
what you need to have in order to be registered
and how much it costs to register a business.

 LIMITATIONS  OF  THE  STUDY

The study was mainly based on the percep-
tions of the youths, a limitation might arise in
that possible differences may exist between “per-
ception” and “reality”. Thus perceptions of
youths who have not engaged in entrepreneur-
ship might not reflect the actual triggers and
barriers in the real entrepreneurial world. An-
other limitation of this study is that it investi-
gated the triggers and barriers to youth entre-
preneurship from students who are in the edu-
cation system. However, there are some youths
who are out of school, who are jobless or have
opened their businesses that would have quali-
fied for this study but were not included. Such
youths were omitted to avoid the problems as-
sociated with convenience sampling such as bias
and under-representation of some groups.

  AREAS  FOR  FURTHER  RESEARCH

Business culture is lacking in most univer-
sity graduates hence this should be explored
further in a study. Further studies can investi-
gate the barriers faced by actual entrepreneurs
(that is, youths that have actually started their
business). This could help to reduce the high
failure rate of small entrepreneurial firms in South
Africa.
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